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The purposes of this study were to study the.patterns of management
of Burapha Universmty's Medical Center compared with those of public.
univer51ty hospitals, to seek appropriate management for the univerSity's
medical center, and to ask for assistance ‘for medical training. The .-

‘ procedures of this study comprised the statistical compilation\ documental
study, and gquestionnaires. The questionnairesrwere distributed to five
executive groups: the university president and vice presidents Nursing
Faculty dean and vice deans, planning sector administrators, Public Health
Faculty administrators, and medical center administrators. Thirty-six
questionnaires were returned. The data were then analysed by means of

percentage of the opinions of partic1pants. The findings weres -

\

1. The number of patients, revenues, the number of staff,'and
budget, in general, had increased,-but the buildings had remained unchanged,

20 Most hospitals under the supervision of the*Ministry of University -
Affairs were with the Faculty of Medical Sciences. One hospital that is, )
the Hospital of Tropical Medicine, Mahidol Univer51ty, was with the -

Faculty of Tropical Medicine. Chulalongkorn and Srinakharinwirot’Universities
'did not haue ;heir own hospitals, but they had the Faculties of Medical

"~ Sciences. The hospital named after the former university was managed

jointly by The Thai Red Cross Society and Chulalongkorn University, and
that of the latter university with hospitals under the supervision of ™
. N \ .

‘Bangkok Metropolis,. ' : . - . .

3. The patterns of management of Burapha UniverSity's Medical Center
should be 1mproved and the medical center should be turned into a faculty.\\
It should then be divided into various departments as those in other
universities., The center could then become the foundation of the Faculty
of Medical Sciences in the future. This medical center should also be
responsmble for- prov1ding medical treatment, medical training for university

students, academic serVices and researches.

;

. 4e The patterns of medical training should be in concensus withLother
agencies. The schedule,” budget staff, procedures and new curriculum should
be harmoniously agreed in the short- term lasting one: year a tlme. At the -
‘end of the training, problems should be discusseds Subsidies should be
~provided to trainers. And finally these trainers should be promoted to the

rank of special lecturers. _ . L -
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