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57930104 MAJOR: HUMAN RESOURCE MANAGEMENT, M.P.A.
(HUMAN RESOURCE MANAGEMENT)

KEYWORDS: TRAINING/ HUMAN RESOURCE DEVELOPMENT/ PROCESS OF
TRAINING/ DIRECTLY EMPLOYED EMPLOYEE/ SUBCONTRACT
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PALINEE PRANEEBUD: COMPARISON OF THE TRAINING APPROACH WITH
A DIRECTLY EMPLOYED EMPLOYEE AND SUBCONTRACT EMPLOYEE: A CASE
STUDY OF A COMPANY IN EASTERN INDUSTRIAL ESTATE. ADVISORY COMMITTEE:
TIENKAEW LEAMSUWAN, Ph.D., KANJANA BOONYUNG, Ph.D., 207. P. 2018.

This research is aimed primarily at the studying for comparison of the Training Approach
with a Directly Employed Employee and Subcontract Employee by using mixed method research
both the qualitative research by deep studying of the interviewing of 10 company representatives in
Eastern Industrial Estate and quantitative research b distributing some questionnairs to 87 company.
The data analysis is done by using content analysis and quantitative statistics

The result of the studies have found that most of the company in Eastern Industrial Estate
has limited the direction of policy and development planning of human resource in training that
realized of both Directly Employed Employees and Subcontract Employees. However, for long-term
planning, some company don't realize of the Subcontract Employees because those groups aren't
their own employees and the rating of resignation is rather high, for the result of 7 tranining
processes has found that the treatment for both employees is not so different in proportion. The issue
of obvious difference of paying attention to the Directly Employed Employees more than the
Subcontract Employees is the training need analysis. From the individual analysis, the defining
training objectives from the performances assessment of individual gaps, designing of training
process with external training or training abroad, form of long-term training and the allocation of
external and training abroad training budget. Owing to the group of Directly Employed Employees
are the mainspring that create important value of work and large quantity productions for the

organization as well.
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6. wltungazdqelnANIIWRWIHLETUNS Inszuleunauaznaenaas Wi g 14
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o 4

. o a o Ao o & ' - = =
(Official goals)NNEINUAINFADINTIINAN tU 14 Peter Drucker L&Ua191 AANTTINAAITN
Lﬂﬁﬁmﬂﬂﬂ@qwﬁ’m%ﬁiﬁ@ (Strategic goals for business) WAAMUALUINIINIG

UfiAsuazANetsan 8 f1ues 1LA uazAe (Bove et al., 1993, p. 207 819dalu
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o A

eNEND INHATAT, 2550, Uik 19) Atihwnagl3asi
4.1 dvungfnunisnans (Marketing goals)
4.1.1 @ULLNN1TaaA (Market share)
4.1.2 N19L3N13gNAI (Customer services)
4.1.3 NIIWRUNRARAUTILAZAaNA (Product and place development)
4.2 Auungfnuimesssy (Innovation goals)
4.2.1 puiuany luauAazianig (Innovation in goods services )
4.2.2 winngsulwinerelazianssnesAns (Innovation organization skills
and activities)
4.3 dhunnsfinuniwensuyss (Human resource goals)
4.3.1 NMINBUINITIANITUAZNIINNNY (Management development and
performance)
4.3.2 YNeeuariAuAR1aInneu (Employee skillsand attitudes)
4.4 FuNNanineNnsnITNu (Financial resource goals)
4.4.1 NIRRAUIUUAIRUNY (Development of sources of supply)
4.4.2 nskninenmiani1sRuesnallse@nsnn (Efficient
use of physical resource)
4.5 FUNIENTNENNTNINLNIN (Physical resource goals)
451 NNIWRUILUMALINE (Development of sources of supply)
4.5.2 a1 lninennmenienwasinallss@nsnaw (Efficient use of
physical resources)
4.6 Wuunafnupanan (Productivity goals) Ag AT EnSnenns e uadNET
Nusz@nTnn (Efficient use of resources to yield results)
4.7 Emnafnumusuiageusedann (Social responsibility goals) Ae
mmﬁ*uﬁmmuiummmuﬁi@ﬁg‘mmmxzﬁ“\mu (Responsibility for impact on community

and society)
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4.8 Whunnafnuminufiasnisasnanils (Profit-requirement goals)
4.8.1 pouaNnsnasennlsliiussqiilimung (Profitability to support the
pursuit of all goals)
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(Profitability to support organizational survival and growth)
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3. F8Uf1iRU (Method) uneie wutviseyinilunisdjumaued il 1ele
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a
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AMANRNE

AM9L3M39ANNT (Management) UN1eid nsantiiins lianudnBanis

[ %

nnszasAvasasAnslagldnszununiatzunnsdanig wn 1) n13919uNy 2) N199Anng
A9ANT 3) mam?ma‘muuﬂm 4) N9 kAL 5) m@muqumiﬁﬂmu (Morrisey, 1970

¥ =X

81909l 99 quUNIEms, 2553)

NN3AANIT UNEDY NezuauNITTinIwenansts s 14 1iussqingilsrasd

ANNIUABUNTLZUNT AD 1) N9 U (Planning) 2) N199ANN984ANS (Organizing)

=

3) A19%1N (Leading) 4) n1?AIUAN (Controlling) (A73790 @35m0 LavAnly, 2542,
Wt 444 190910 681 NMNGEIUUN, 2554)

ynud Jlaagana (2555, wiin 36) Mina1al891 “n1edanng unnens nezuaunIg

e

TunasldpannAniauanlunsdfimnisludiousing o neluedng nauuawiy

]
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ninenandegine WinalscAnsnngagn ussqinnLsvaaAaesasdnig anzReaiuiia
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ganidu (Hodgson 819ne s wezawienus 3nuayley (Aamnens), 2553) 14l

v
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89AN3 11 AL (Man)Ru (Money) 4R1AU (Method)35N194AN1T (Management) 111131ng
AANNIBIANT AOERBNITANTUNNIUTONTZLIUFNG ] unfimsluesdnaiielfiaennkesi
ulguneuazNagNiIe9eeAns

UANNITUIWITAANG

PANNNTLIVTULL “POCCC”

1 Waled (Fayol 8190911 A andad s agaen, 2551) TAnven e
n1saANN3U)FN1T (Operationmanagement theory) 115 AaiuAenfudiutsyney
189n139AN"3 (Elements of managerial) 15491 #ann1313um1s Wil pumiing Ae
N19919UKNK (Planning) NM199ARYANNT (Organizing)N191lse@114911 (Coordinating)

o o

n3119AUTTYT1 (Commanding) wazn13AauAN (Controlling) ¥§aiEaNan “POCCC”

7
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AN POCCC 1sznaufnanisnaaedgiisms 5 ang Aa
e - dd e . a .
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