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The purposes of this study were to examine the impacts, strategies, and adaptation
of traditional retail shops due to the expansion of modern retail stores and to provide suggestions
in order to monitor and regulate the expansion of these modern retail stores, located in Mab-
Yangporn Sub-district, Rayong province. An in-depth interview technique was used to collect the
data with 10 traditional retail shop owners, and 3 government officials. Also, a content analysis
technique was used to analyze. The results of the study revealed that the expansion of modern
retail stores affected 50% of the sale volumes of the traditional retail shops. This was also related
to the decrease in numbers of customers. Regarding the consumer behaviors, the expansion of
modern retail stores caused the decrease of buying consumable goods among customers, although
they still bought alcoholic drinks at the same amount. To respond to this expansion, most of the
traditional retail shop owners tried to control their financial conditions by cutting the
expenses. Considering the internal management strategies, it was found that some traditional
retail shop owners introduced new kinds of goods in their shops that were different from those
available in modern retail stores. In addition, it was suggested that there should be a control of the
expansion of modern retail stores in the area and there should be a strict tax collection for modern
retail stores. Finally, traditional retail shop owners should implement new strategies to manage

their shops.
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