26860

760.L
Tz bes / 65:0v:60 29529020 :Avai | Apnis wepuadapu i eeootzes s tsault nng || (NN

sYuuuMsvIMIssamsgsnaguuilszllarada drauialar suneuana
HIAaYNIUIINg
MANAGEMENT MODEL PF PANGASIUS FISH PROCESSING COMMUNITY IN

BANGPLA SUBDISTRICT, BANGPHLI DISTRICT SAMUTPLAKARN PROVINCE

[ 4 =
TFHVIUUN AU

UMINGIALY TN

2561

59710039_709409892



26860760/

Tz bes / 65:0v:60 29529020 :Avai | Apnis wepuadapu i eeootzes s tsault nng || (NN

sdupumsvImstamsgsnvguyunilsgarada druaviaar suneuina

THIAaYNIUIINg

[ 4 =
THFVIUHUN AU

qmﬁwuﬁ’fﬁﬂudauwﬁwmms??ﬂmmwﬁﬂqmﬁw1'57;'55%14113’%1@%‘3@
AYNIPINMIIAMNTITITUE
endomdlsormans unAneIaeYIIN
2561

4
AVANTVDINNIINGIAYYITN



26860

760.L
Tz bes / 65:0v:60 29529020 :Avai | Apnis wepuadapu i eeootzes s tsault nng || (NN

MANAGEMENT MODEL PF PANGASIUS FISH PROCESSING COMMUNITY IN
BANGPLA SUBDISTRICT, BANGPHLI DISTRICT SAMUTPLAKARN PROVINCE

RATCHANON KONGMANEE

AN INDEPENDENT STUDY SUBMITTED IN PARTIAL FULFILLMENT OF
THE REQUIREMENTS FOR MASTER OF BUSINESS ADMINISTRATION
IN PUBLIC MANAGEMENT
GRADUATE SCHOOL OF COMMERCE
BURAPHA UNIVERSITY
2018

COPYRIGHT OF BURAPHA UNIVERSITY



SEEYGOES LE

ZT :bes / £0:0T:2T T9SZOT0E :AD®X / Apnas juapusdepur Eo0TLES STSOULT ANE HIIIIIIIIIHIHIIIHIIII

= = 1 9=
AULNTTUMIAIUANUTNUTIz A NI TuMI TR DAL I § 91T a9u
= o e 1 < w : ! o
finusves Sywuun aandl arfuiings muaumssuiludiunisvesnsdnuimunangas

uingsfaumiudia av1innsianismssag vesminndayinld
AMLATTUNITAIVANIULTNUT

am1sinSanmdn

. 1@ I - 1 L A : 1L b E TR e Y

(A3, WYy Aiga)
AUZATTUMTABUNIULTWUT

SR N SR R . .| |

(AT IUYYIAT ATLT1UI)

AQ/ IIW ASSUANT

(P‘T‘b:’.ltlﬁ‘lﬁﬂ__i_lﬂ_’si g a3. gy 93uln)

(A7, LAY AT )

= o a o e, o =3 - ' &
masaisernaasoylalisvuinusatuidudunisinis gy

HangasuTMIsgIAaNMIiada  d1v1dnmssanisaissos VDIUNIINGITUY TN

r A
6‘7'( ANLANEY

MABIFERS

(Fvmaninnsd as. sziing Aisl)

U aﬁauwﬁ )




26860760/

Tz bes / 65:0v:60 29529020 :Avai | Apnis wepuadapu i eeootzes s tsault nng || (NN

59710039: 117971 MITAMIATITUE; VY. (MIIANITAHITUL)
Mdnwy: NAUTINIABY, MIVINUITIANT

Syuun awdl : gUuuumsuSmstamsgsnaguaunlszllaiada duanis
Ua1 §une11ana 39 Iaaynsilsins. (MANAGEMENT MODEL PF PANGASIUS FISH
PROCESSING COMMUNITY IN BANGPLA SUBDISTRICT, BANGPHLI DISTRICT
SAMUTPLAKARN PROVINCE) ASIZN55UMIAIUANNUTNUT: 1nna1 nszanauds,

Ph.D., Way% eiaqu, 31).0. 1 w.a. 2561

9 E4
v AA

MIITeASINN T sz aan oAnEMUINIMIHAUTUULLMIUTHITTANS

Q U

ganvyurunlsgldarada dwaviedar Suneourawd Sandaaynslsins wazdnuiileden
vansnasdemMsianngUuuumsuImsdamsginegusuulsjiilarada duaunalan

3 o @ | Ay A . .
Sunou1Na e iaaynslsins (umsidesanan 1w (Qualitative research) Taeld 1%

9 o w . 1 a a % Y
Yoyadifny (Key informants) A ngugsnguavnszilardda desznondae

AMZNITUMINGY AIFINGN $1uu 12 Au 1¥M151a0ni 10619 UIRNIZI91Z99 (Purposive
2
a 4 a U a o
selection) M3 AT HYOYATINAUNININMTAUNUINGHN THMTUATIZHITONT (Qualitative
research)
HaN3IeNLN nquEInvyNyULalsziaraaa druaviaar suneunama

@ @ 2 a [ A 9 o 9 A o3|
Tidaaynslsns Tgduuumsvimisdams Ao msldmineins vestesdues iuldaw

Y =~ a ~ Ao o 1 a g o @ Jd A
nannguEsygnaneies Biausssugurniuuvasiiygueziluendnyal tanw
dy dy £ o @ J a a =\ a Y (IR
woredanuuaziu nqugsnvguaunlsgllaadavziimsusmsvamauuy luduszun

a2 A 1 ' @ 1 v W @ [ o
lusinamnguededanu uaefeiansssuaugnu tagmsasnasnsudunuImeams
Aniiumsvesngy Huua lidunanineins uaz higwnsolFingauurasouumannu

[ 1 a o & { 1 1A
wyuluguru lildnnuauldemsulsjdarada suilufvzdeldnugulnineg du
[ <3 o W Aa 1 o v AAa A [ o

noaae lmuanudngyvesnanssuluguau dauiledentionsnanemsianngluuuns
vimstamagsnegurumlsgilanada dwauilar suneunand Twiaaynslsinig Ae
nqugsnagurumlspilaadenaunauingdu uazanaunauaugulnifezduneannssy

@ [ v o
Glu"]gll"]fu VIONITAUUTYUINNINGY HaemMsUsEaUNUS



26860760/

Tz bes / 65:0v:60 29529020 :Avai | Apnis wepuadapu i eeootzes s tsault nng || (NN

59710039: MAJOR: PUBLIC MANAGEMENT; M.B.A. (PUBLIC MANAGEMENT)

KEYWORDS: COMMUNITY BUSINESS GROUP, MANAGEMENT

RATCHANON KONGMANEE : MANAGEMENT MODEL PF PANGASIUS
FISH PROCESSING COMMUNITY IN BANGPLA SUBDISTRICT, BANGPHLI DISTRICT
SAMUTPLAKARN PROVINCE. ADVISORY COMMITTEE: BENYADA KRAJANGJAENG,

Ph.D., NONGNUCH SRISUK, D.P.A. 2018.

This research had objective to study the management model of Snake Skin Gourami
Fish Processing Community in Bang Phli District, Samut Prakan Province. The study was a
qualitative research whose key informants were people in the group of the Snake Skin Gourami
Fish Processing Community. The group consisted of the total of 12 people who were in the
committee or were members of the group. Purposive selection was used, and focus group was
used for qualitative data analysis and content analysis (Qualitative Research).

The research found that using local resources was the model used by the Snake Skin
Gourami Fish Processing Community in Bang Pla Subdistrict of Pli District, Samutprakarn
Province. This was based on the theory of sufficiency economy. Community culture was a source
of wisdom and identity. There was also mutual courtesy. The management of the Snake Skin
Gourami Fish Processing Community business was not-systematic. There were no clear group
rules. However, they relied on cultural ties and building faith was a guideline for the operation of
the group. There was tendency that resources would run out and there would not be irreplaceable
raw materials. Youth in the community did not pay attention to the importance of fish processing
community. There was a need that new generation had to inherit the business and understood the
importance of community activities. For the factors influencing the management model of Snake
Skin Gourami Processing Community in Bang Phli District, Samut Prakan Province, there were
the lack of raw materials, the lack of new generations to inherit community activities, and the lack

of government support and public relations.
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