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The objectives of the research were to study and compare team building and to present guidelines
for the development of team building of teachers under the Chonburi Primary Educational Service Area Office 3
as classified by gender, academic position and work experience. The sample was 317 teachers from schools
under the Chonburi Primary Educational Service Area Office 3. The instrument used in the research was a set of
a five rating scale questionnaire its item discrimination was power between .51-.90 and the coefficient reliability
was .98. The statistics used for data analysis were percentage, mean, and Scheffe’s test standard deviation, #-test
and one-way ANOVA.

The finding of the study as follow:

1. The team building of teachers under the Chonburi Primary Educational Service Area Oftfice 3
were at a high level both in general and each aspect.

2. The comparison of team building of teachers under the Chonburi Primary Educational Service
Area Office 3 classified by gender and academic position in overall was not statically significant difference,
but the work experience, in overall and each aspect, was statistically significant difference; except in the area
of co-operation and conflict, appropriate leadership, and good communications were not statically significant
difference.

3. The guidelines for the development of team building of teachers under the Chonburi Primary
Educational Service Area Office 3 could by presented as follow: clear objective by administrators should be
given to teachers and stakeholders, They should be trained about policy formulation and school developmental
plan, co-operation and conflict. Teachers and stakeholders should be trained about how to Brainstorming and
co-operation, sound procedures; Teachers and stakeholders should be trained about operational planning
in order to achieve the target continuously. Teachers and stakeholders should be trained how to enhance
themselves to be acceptable in the knowledge and ability to work. Regular review, Teachers and stakeholders
should be trained about presenting result of the analyzed data from their brainstorming to solve a problem.

Teachers and stakeholders should receive significant data to operate effictively.
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10 0.77 31 0.73
11 0.71 32 0.77
12 0.56 33 0.73
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16 0.75 37 0.68
17 0.76 38 0.69
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19 0.78 40 0.64
20 0.66 41 0.72
21 0.73 42 0.52
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