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58930264: MAIJOR: GENERAL ADMINISTRATION; M.P.A.
(GENERAL ADMINISTRATION)
KEYWORDS: STRATEGY DEVELOPMENT/ THE INSTITUTE OF SECURITY
PSYCHOLOGY
NATTANAN TANANCHAI: STRATEGY DEVELOPMENT FOR THE INSTITUTE
OF SECURITY PSYCHOLOGY. ADVISOR: SUPRANEE THAMMAPITHAK, D.P.A. 102 P.
2017.

The study of Strategy Development for The Institute of Security Psychology is a qualitative
research. The objectives of this research are 1) To study the circumstances of The Institute of
Security Psychology and 2) To study the strategies of The Institute of Security Psychology. The
key informants are totally 26 person consist of the executives, the personnel, the students and the
consultants of The Institute in 2016. Interviewing is used as the research instrument. Contents are
analyzed by content analysis and data are analyzed by SWOT Analysis Method.

The results of this research : the strengths of The Institute consists of its reputation
which established for over 60 years and more than 7000 students are graduated. The organization
culture is unique with good location. The capable and goodwill of personnel. The weaknesses
consist of poor public relation, lack of main instructors and inconsistent administration. No national level
productivity, insufficient personnel and facilities and lack of self determination budget. The
Organization structure is not suitable for main mission and learning facilities are out of date. The
opportunities consist of the curriculum that can be revised for every 3 years and the network that
can be used to solve national level problems. The threats are lacking of self authority to determine
regulations and student selection with limiting personnel and various courses in the same level.
No outsider committees and lack of budget. The strategies consist of improving learning media
and curriculum, The cooperation between military forces, The visions for Information Operations,
the research and development for security, domestic and international learning to create module
instructors, to provide outsource personnel, to set up learning organization, to be excellent
farewell, to improve the scenery and the lecture room, to be the best hygiene, to provide enough
facilities and best Information Technology, to seminar with The directorate of civil affair, the

social activities, the progression of relationship, and to unify respecting to The Highness Institute.
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