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57760045: MAJOR: MANAGERIAL ACCOUNTING; M.B.A. (MANAGERIAL
ACCOUNTING)
KEYWORDS: OPERATIONAL RISKS/ ELECTRONIC BANKING/ TARGET INDICATORS
SINAPORN HEMBUT: THE OPERATIONAL RISKS OF BANGKOK BANK,

BANPHE BRANCH. ADVISOR: SAKCHAI CHANRUENG PH.D. 77 P. 2017.

This research has the objectives to study the operational risks of Bangkok Bank,
Banphe branch as a result of electronic banking service expansion, and to set the plan for
managing operational risks to meet the target electronic banking indicators such as personnel
risks, system risks, operation risks, and external factor risks. Risks are categorized according to
each service target indicator of the branch.

This study finds that in overall, the risks in Bangkok Bank, Banphe branch occur from
personnel risk and system risk. This branch does not have electronic banking operations plan. The
staffs lack in-depth knowledge about the operations. There are no controlling method and follow-
up process. Problems in the system are as a result of obsolete and wearing equipment, and this
creates high risk in the branch’s electronic banking operations. Risks from external factors come
from customers and external departments, which are at the moderate and low levels, respectively.
Therefore, the branch should have risk management plan that sets the operation steps or the
proper electronic banking operation steps according to the bank’s regulations. The bank should
communicate these to its staffs for better understanding and in line with the headquarters’s targets.
The branch should delegate and divide the duties to the staffs for controlling and following up the

electronic banking operation results to achieve the target indicators of the branch.
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