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58930069: MAJOR: HUMAN RESOURCES MANAGEMENT; M.P.A.
(HUMAN RESOURCES MANAGEMENT)
KEYWORDS: ELDERLY/ CARE-FOR-THE-ELDERLY-AT-HOME VOLUNTEER/
CARE-FOR-THE-ELDERLY-AT-HOME VOLUNTEER PROJECT/
CIPPIEST MODEL
EMGARN GLINMALA: THE PERFORMANCE OF THE CARE-FOR-THE-
ELDERLY-AT-HOME VOLUNTEER PROJECT: PLUTALUANG SUBDISTRICT
ADMINITRATIVE ORGANIZATION, SATTAHIP, CHONBURI ADVISOR: RATCHATA
CHANNOI, Ph.D. 117 P. 2017.

The objectives of this research on the Performance of The Care-for-the-Elderly-at-
Home Volunteer Project of Plutaluang Sub-District Administrative Organization, Sattahip,
Chonburi, are: 1) to study the performance of The Care-for-the-Elderly-at-Home Volunteer
Project, and; 2) to study the development guidelines of the Care-for-the-Elderly-at-Home
Volunteer Project. The key informants were 10 administrators, experts, Care-for-the-Elderly-at-
Home Volunteers, and elderly joining The Care-for-the-Elderly-at-Home Volunteer Project. Data
were collected through in-depth interviews with key informants in semi-structured interview
format. The interview questions were related with project assessment according to the CIPPIEST
model and consisted of 4 dimensions including impact, efficiency, sustainability, and
transportation, The guidelines of project development were obtained by conducting content
analysis, relying on data description obtained from the interviews with the key informants, and
studying related concepts, theories, and research.

The results showed that the performance of The Care-for-the-Elderly-at-Home
Volunteer Project was successful according to the CIPPIEST model, i.e., for Impact (I), there
were some positive impacts on quality of life for the elderly both mentally and physically. The
physical quality of life of the elderly included no additional sickness, being able to sleep and take
sufficient rest, no falling, and having a better quality of life. Moreover, it also helped to solve the
problem of mental suffering without having any negative impacts on the elderly and their
families. For Effectiveness (EQ), it was found that The Care-for-the-Elderly-at-Home Volunteer

Project was able to achieve the project’s objectives properly. Satisfaction towards this project was



A i{r"

at a good to very good level because it enabled the elderly and Care-for-the-Elderly-at-Home
Volunteers to have knowledge about self-care. In addition, the elderly and their families also
provided good cooperation in project operations, Most of the elderly participated in various
project processes including planning, field visiting, surveys, and assessment. Most of their
families participated in the survey only, i.e., providing some information on the household
background, underlying diseases of the elderly, environmental survey, and demands on support.
For sustainability (S), it was found that expansion of quantity of Care-for-the-Elderly-at-Home
Volunteers should increase by not less than 100 people in order to respond to the current aging
society. However, juvenile volunteers were not successful because they were mostly university
students and therefore unable to become volunteers under the objectives of The Care-for-the-
Elderly-at-Home Volunteer Project. Accordingly, the age group of volunteers may tend to be
adjusted or juvenile volunteers may be cancelled. For Transportation (T), it was found that some
elderly people passed on knowledge to their communities after finishing the project and there
were some elderly who perceived the success of the project. To distribute knowledge and pass on
the success to various organizations, Plutaluang Sub-District Administrative Organization should
disseminate knowledge to such organizations. However, it was found that there was no success of
The Care-For-The-Elderly-At-Home Volunteer Project that was passed on to the elderly’s
families.

For the guidelines of project development, it was found that there was a part of
Sustainability of The Care-for-the-Elderly-at-Home Volunteer Project that was not successful,
i.e., expansion the number of volunteers. As a result, there should be adjustment from juvenile
volunteers to other groups of volunteers. In addition, it was found that most of the elderly
participating in the project had a significant record of ankle joint pain or degeneration.
Consequently, a cooperation network with some hospitals and health officers should be provided
in order to visit the sites for providing some suggestions and knowledge on ankle joint pain to
promote their health. Questionnaire used for evaluating the performance of the project of
Plutaluang Sub-District Administrative Organization for the elderly should be classified for
collection and there should be a Care-for-the-Elderly-at-Home Volunteers center for solving
problems in various fields of The Care-for-the-Elderly-at-Home Volunteer Project more

extensively.
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