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ABSTRACT

This research has the objective is developing operating budget management model of
Provincial Police Station, with under the Provincial Police Region 2, as effectively. Conducting research
4 steps. Step 1 is a review of the current status from the literature review. Step 2 Perform quantitative
research. By using questionnaires as educational tools. The population used in the study consisted of
Police officer who acts as a budget officer Police station level Under the Police Department Region 2,
all stations. The number 145 stations, number of 290 respondents. Step 3 is a qualitative research
study. By using the results from quantitative research to create an interview form For In-depth Interview,
a total of 10 experts. Step 4 Confirmation of results, by organizing the Focus Group which experts total
11 people. Tools used as an interview form. Collect data and analyze quantitative data with the
program Computer prefabricated statistics using percentage, mean, and standard deviation and analyze
qualitative data with induction analysis. There are 12 factors that affect the efficiency of budget
management, including 1) Right Man 2) Modern Equipment Machine 3) Information factors that need
to be used as raw materials for budgeting (Free Material) 4) Factors for improving the methods used in
budgeting (Reengineering) 5) Good Workplace environment factors 6) Delegation factors 7) Planning
factors (Well Planning) 8) Efficiency organization 9) Advice and guidance 10) Control and monitoring 11)
Creation factors Good Culture 12) Good morale in the workplace ( Encouragement) therefore

synthesized Management style Police Budget Management 12 Factors models.
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