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Abstract

In the present day, globalization is influenced on business management that is
highly competitive. Even in Southeast Asian countries, we are going to be the ASEAN
Community in 2015 thus the organizations and entrepreneurs preparing for that and
ready to face the competition which will happen to their own business organizations to
thrive in this situation and must be integrate by 6 management tools which are'1) SWOT
& TOWS Analysis 2) Balanced Scorecard 3) P-Q-C-D-S-M-E basis 4) Blue Ocean
Strategy 5) Benchmarking and 6) Participation Planning: including the Key Performance
Indicators to evaluate that work achieve the goals Or not?

As the above mentioned, Thailand has signed agreements with other countries
into ASEAN Community in 2015. Therefore, business organization and entrepreneurs
must threaten by more business competitors. Management tools in this article which the
author presents are for(the business organizations and entrepreneurs to-apply to face
the opponents for their survivals as well as to create the<Competitive advantages for the

organizations.

Keyword: SWOT&TOWS Analysis, Balanced Scorecard Analysis, P-Q-C-D-S-M-E
Analysis, Blue Ocean Strategy. Analysis, Benchmarking Analysis, Participation Planning

Analysis
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