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53920698: MAIJOR: HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN
RESOURCE MANAGEMENT)

KEYWORDS: MANAGEMENT/ CONFLICT

SUMETH KUTTIWARANYOO: CONFLICT MANAGEMENT OF THE
MANAGER: A CASE STUDY OF IMAGE FURNITURE CO.,, LTD. ADVISOR: PORNRAT
SADAENGHAN, Ph.D., 50 P., 2013.

This study aims 1. to examine the conflict management of the managers of Image
Furniture Co., Ltd. And 2. to compare the methods used for the conflict management classified by
in-service time, educational level, and experience in management. The 5 methods of conflict
management include force, collaboration, compromise, avoidance, and accommodation. This is a
survey research conducted to 30 samples including first-line managers, middle managers, and top
managers. A questionnaire is used as the data collecting tool. Descriptive statistics used for data
analysis are frequency, percentage, standard deviation, and effect size.

The findings show that 1. the most implemented method is collaboration followed by
compromise, accommodation, force, and avoidance; 2. the managers with different in-service
time and experience implement different conflict management methods and the managers with

different educational levels implement indifferent conflict management method.
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