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gmiing quariaa: iammaEmsaud aune veasnszneums huwaiiny
gaamMnssudaisuduesa SanTaszea (TALENT MANAGEMENT OF COMPANIES IN
EASTERN SEABOARD INDUSTRIAL ESTATE, RAYONG) 81915841013 N0 WUS:

W35ai uaAanIey, Ph.D., eAwgy) 89919, Ph.D., 104 wil1, 3 w.AL. 2555.
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51928884: MAJOR: HUMAN RESOURCE MANAGEMENT; MM.
(HUMAN RESOURCE MANAGEMENT)
KAYWORDS: TALENT MANAGEMENT/ RETENTION
JUTHATHIP SUKSAWAT: TALENT MANAGEMENT OF COMPANIES IN
EASTERN SEABOARD INDUSTRIAL ESTATE, RAYONG. DISSERTATION ADVISOR:
PORNRAT SADANGHARN, Ph.D., ASST. PROF. APINYA INGARD, Ph.D., 104 P. 2011.

The study is a survey research on a comparative’ study towards administration and conservation for good and talented
personnel working in enterprises at Eastern Seaboard Industrial Estate region, Rayong province, as classified according to type and size of the
enterprises. Samples for the study comprised 120 persons obtained from stratified random sampling. The types of the enterprises were divided
into 3 statras based on Hair et al’s framework (Hair et al, 2003) suggesting equal number in each sampling group. As a consequence; the
researchers determined the sample groups' through a random of 40 persons for each group with use of raffle draw technique for the name of
enterprises of each type of industries as follows: automobile industry, iron and metal industry, and plastic, rubber and chemicals industry.

Regarding the questionnaire used for this study, it was divided into 2 sections. The first one was designed and constructed
through studies and analyses on the organizations which were applied with the administration for good and talented personnel concluded by
Kritin Kulpeng of which 4 procedures were applied for this study as follows: nomination| selection-or identification, development and
motivation for good and talented personnel. The second one was designed and constructed based on Eric’s idea (Eric, 2003, p. 52) by
determining the factors in conserving good and talented personnel in 5 aspects as follows: role of the work site, culture and environment of the
work, learning and development, opportunity to progress, and potential of the receipts and rewards. The mentioned questionnaire was then
tried out to determine its reliability value through use of Cronbark’s Coefficient Alpha, a device to help reduce the tolerance which might
occur during the data collection (Suwimon Tirakanan, 2549 B.E., p.137).

The findings revealed that, as a ‘whole, the questionnaire respondents just started providing and implementing the
administration for good and talented personnel in some parts. This could be rated at the medium level. When considering aspect by aspect, it
was found that the one with 'thc highest average score or being implemented already was the selection or the identification of the good and
talented personnel. When analyzing their opinions towards ways of practice to conserve the good and talented personnel of the organizations
for each aspect; it was found that those rated at the high level, ranging from more to less, were as follows: culture and environment of the
work that supported good and talented personnel, roles of the work chief in administering the good and talented personnel, and opportunity to
progress, and potential of the receipts, respectively. Besides, it was found that the enterprises with different sizes also provided and
implemented the administration for the good and talented personnel in some parts of the organizations already. This could be rated at the
medium level, as well. In addition, they had similar opinions with regard to the ways of practice to conserve the good and talented personnel
of the organizations. After using Multivariate Analysis of Variance to compare the variable of the administration with that of the conservation
for good and talented personnel of the enterprises at Eastern Sea Board Industrial Estate region, Rayong province as classified according to the
sizes of the enterprises, it was found that there were no significant differences between the average score of the administration and that of the
conservation at the 0.05 level. For the enterprises with different types, they just started providing and implementing the administration for
good and talented personnel for some parts of the organization, as well. This could also be rated at the medium level. And, after using
Multivariate Analysis of Variance to compare the variable of the administration with that of the conservation for good and talented personnel
of the enterprises as classified according to the different types of the enterprises, it was found that there were no significant differences

between the average score of the administration and that of the conservation at the 0.05 level.
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