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50924160: MAJOR: HUMAN RESOURCE MANAGEMENT,;
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NATAMOL SUKKHO: FACTOR ANALYSIS OF ORGANIZATIONAL CULTURE
OF BAYER THAI CO., LTD. MAP TA PHUT PLANT, RAYONG PROVINCE, THESIS
ADVISORS: WANNEE DEOISRES, Ph.D., SOMBAT THAMRONGSINTHAWORN, DBA.
141 P. 2010.

The aim of this study was to analyze the factors of organizational culture of Bayer Thai
Co., Ltd. Map Ta Phut Plant, Rayong Province and compare perceptions of organizational culture
among employees with differences in work and personal background. The subjects were 500
employees of Bayer Thai Co., Ltd. Map Ta Phut Plant, Rayong Province. Data analysis was
conducted using the exploratory factor analysis, t-test and one-way analysis of variance. The
results of the study were as follows:

1. Three factors solution of organizational culture of Bayer Thai Co., Ltd. Map Ta Phut
Plant, Rayong Province were identified as Factor I :Team work, Factor 2: Assertive and Factor
3: Sharing and learning. The total factors accounted for 57.75% of cumulative percentage of
variance of organizational culture.

2. Employees who worked in different divisions had no significant differences in
perceptions of organizational culture. Employees with different positions had significant
differences in perception of organizational culture factor 1 (Teamwork). Employees with different
educational levels had signiftcant differences in perception of two factors of organizational
culture (Teamwork and Assertive). Employees with different work experience had significant
differences in perception of two factors of organizational culture (Assertive and Sharing and
Learning).

The findings of this study suggests that management team should utilize three factors
of organizational culture as the frame for organizational development in order to articulated

organizational culture and to improve organization’s success.
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® Monsanto Premier Kasei Co., Ltd. 15/06/2535 - 29/04/2539 (3 yrs. 10 m.)

® Bayer Premier Co., Ltd. 30/04/2539 - 23/12/2540 (1 yr. 8 m.)

® Bayer Polymers Co., Ltd. 24/12/2540 - 01/04/2544 (3 yrs.4 m.)

® Bayer Thai Co., Ltd. 02/04/2544 - 317U
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= o o v . 3
#15719N 9-1 mu’mmﬂﬂszﬂau, m"lmnu (Eigenvalues), SosazvosnNuLlsdseazan

(Cumulative Percentage of Variance)

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.964
Bartlett’s Test of Sphericity Sig. 0.000
Com Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
po Loadings Loadings
nent o) % of  Cumulative Total % of Cumulative Total % of Cumulative
Variance % Variance % Variance %

l 12.289 49.157 49.157  12.289  49.157 49.157 7.35% 29434 29.43

2 1.110 4.441 53.598 1.110 4,441 53.598 4716 18.862 48.291
3 1.038 4.154 57752 1.038 4,154 57.752 2364 9456 57.75:
4 0.622 3.689 61.44]
5 0.824 3.294 64.735
6 0.775 3.102 67.837
7 0.695 2.781 70.618
8 0.667 2.666 73.284
9 0.582 2326 75.610
10 0.565 2.261 77.871
11 0514 2.055 79.926
12 0.501 2.003 81.929
13 0.480 1916 83.848

14 0.464 1.857 85.705
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4 '
115197 9-1 (7D)

Com Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
pone Loadings Loadings

nt Total %of  Cumulative Total % of Cumulative Total % of Cumulative

Variance % Variance % Variance %

15 0.413 1.652 87.358

16 0.406 1.624 88.982

17 0.394 1.576 90.558

18 0.374 1.495 92.053

19 0.360 1.438 93.492

20 0.341 1.362 94.854

21 0.303 1.213 96.067

22 0.293 1.171 97.238

23 0.255 1.018 98.256

24 0.248 0.991 99.247

25 0.188 0.753 100




®1519% 9-2 N15RYUUAULLL Orthogonal AIGIT Varimax

Faudls pandsznou
1 2 3
Al 0.145 0.300 0.796
Pl 0.445 0216 0.660
Acl 0.630 0.191 0.509
Cl 0.597 0.174 0.350
Tl 0.680 0.179 0.367
) 0.650 0.127 0.184
C2 0.698 0.194 0.233
Ac2 0.545 0.367 0.303
P2 0.469 0.499 0.237
A2 0.131 0.655 0.316
P3 0.494 0.497 0.241
™ 0.467 0.487 0.081
Ac3 0.293 0.658 0.027
A3 0.516 0.607 0.150
ok 0.598 0.438 0.184
P4 0.623 0.320 0.127
A4 0.176 0.608 0.286
Acd  0.197 0.618 0.273
c4 0.691 0.353 0.189
T4 0.701 0.339 0.213
Cs 0.659 0.478 -0.021
A5 0.576 0.504 0.108
P5 0.548 0.531 0.109
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Ay pentlszney
1 2 3
T5 0.680 0.394 0.113
AcS 0.595 0.348 0.172
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