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54870024: MAIJOR: PUBLIC MANAGEMENT; Ph.D. (PUBLIC MANAGEMENT)
KEY WORDS: STAFF DEVELOPMENT/ TAX COLLECTORS/ HIGHLY COMPETENT
NAPAPORN ROMPO: STAFF DEVELOPMENT ENABLING TAX COLLECTORS TO

BE HIGHLY COMPETENT. ADVISOR: SUCHONNEE METIYOTHIN., D.B.A. 233 P. 2016.

The research aimed to study methods to develop tax collectors to be highly competent and
to be able to collect tax exceeding the target. The study was quantitative research and the data were
collected with 374 questionnaires. The finding revealed that the methods enabling tax collectors to be
highly competent were as follows: 1) the development to manage different matters such as coaching
staff to think positively, encouraging staff to be more competent, training them to analyze the
PESTEL, and encouraging them to create innovation; 2) the financial development including
coaching staff to think positively, encouraging staff to be more competent, practicing PESTEL
analysis and encouraging them to create innovation; 3) the development concerning taxpayers
including providing them with the economic course in order that they could analyze economic
situation, practicing various skills, and having job rotation; 4) the development of internal
management including the economic course to analyze economic situation, practicing skills and
operations and having job rotation; 5) The development of learning and the growth of the
organization including providing the course to analyze the economic situation, practicing skills and

operation, having job rotation, and development from interviewing expert of Revenue Department.
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