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56760041: MAJOR: MANAGERIAL ACCOUNTING; M.B.A.
(MANAGERIAL ACCOUNTING)
KEYWORDS: STRATEGY ASSESSMENT / RISK MANAGEMENT
SAOWALUCK SATTAPUN: STRATEGY ASSESSMENT USING ENTERPRISE
RISK MANAGEMENT: A CASE STUDY OF ABC COMPANY LIMITED. ADVISOR:

SAKCHAI JUNRUENG, PH.D. 120 P. 2016.

This research has the objective to assess the strategy in enterprise risk management
using ABC Company Limited as a case study. The population for this study are 5 entry-level
management and up, including managing director, general manager, production manager,
administration manager and accounting manager. The samples were drawn using the purposive
sampling technique. The data were gathered from a focus group. The questions use review
triangulation method, are reviewed by inquiry participants, and focus on collaborative and
participatory inquiry.

This study shows that from searching SOAR analysis and value chain analysis, the
organization can use them in setting the direction of the business as vision and mission, which
consist of 4 strategies 4 tactics and 13 risks to reduce the severity of the events and identify the
best strategy. The strategy that can reduce the risk and severity of the event will have lowest
score of strategy after responding to the risk and control activity. This least risk score is Strategy
3: manufactured products are quality 9100 certified to serve the upper market. Risk 1, the
employees did not check products of the customers and raw materials before they went in line for
production, with the likelihood of event happening equal to 1 (very little). The severity of the
event occurring equals to 3 (moderate) which is equivalent to natural risk or inherent risk level 3.
Risk 2, documents were not checked according to the check list. The likelihood of event
happening equals to 2 (little), and the severity of the event happening equals to 3 (moderate)
which is equivalent to natural risk or inherent risk level 6. The risk of strategy is at 18%, when

compared to the strategies of the whole organization.
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Appreciative inquiry “4-D” Cycle
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