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56750102: MAJOR: BUSINESS ADMINISTRATION; M.B.A. (BUSINESS
ADMINISTRATION).
WITTAYA WAREERAKJARUNGKIJ: MANAGEMENT STRATEGY FOR
WHOLESALE OF SECONDHAND BIG BAGS FOR MINERALS; A CASE STUDY OF
W.WITTAYAWASSADUPHUN CO., LTD.. ADVISOR: NAPAKORN BOONYAPAPASSORN,

DBA. 111 P. 2016.

The purpose of this research was to study and analyze external factors which provide
opportunity and are obstacles, analyze the internal environmental factors which are strengths and
weaknesses in operating a secondhand big bag business by W.Wittayawassaduphun Co., Ltd. Data
was collected from unstructured interviews with the target group being 8 customers who operate
secondhand big bags businesses. From the study it was found that the strength of the secondhand big
bags wholesale business is that the bags meet the quality and price that is needed and are available
for delivery. This leads to customer satisfaction and good relations. The weak area is not having a
brand logo to identify the company, leading to lack of brand loyalty which is important in a business
where the product can easily be found elsewhere. Price cutting by competitors occurs, there is lack
of incentive to invest, lack of promoting products which reduces the opportunity to expand business
to new partners. Employees do not need any skills, and are employed as hired labor resulting in little
loyalty and high turnover. The opportunity for business comes from various factories beginning to
use secondhand big bags in order to reduce costs, labor time and expenses. The environmental laws
requiring those managing scraps from factories (including buying) must register as a factory type 105,
reduces the chance for new businesses in the secondhand big bags sales to operate. Obstacles in this
business include the government not being able to regulate prices, threat from alternative products as
mining companies are beginning to conserve by reducing the use of secondhand big bags and use
vehicles for transport to reduce climate change. The internal politics which are still not clear, the
lack of ability to solve economic problems by the government are other obstacles. In determining
strategy based on TOWS Matrix, the following can be utilized: 1)product development strategy and
new services; 2) streamline the organization structure, marketing analysis; 3) differentiation and
added value for products and 4) environmental and nature conservation strategy, market

differentiation leading to awareness and remembering by the clients.
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