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57710086: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; MBA
(BUSINESS ADMINISTRATION FOR EXECUTIVES)

KEYWORDS: CORPORATE OF HAPPINESS/ CULTURE/ 4 CHARACTERISTICS
SUKANYA SAE-LIANG: THE EFFECTS OF CORPORATE CULTURE AND

FOUR CHARACTERISTICS OF LEADERSHIP IN CHANGES ON THE DEVELOPMENT OF

CORPORATE OF HAPPINESS: A CASE STUDY OF PRACHAKIJ COMPANY. THESIS

ADVISOR: TAKSAYA SANGAYOTIN, PH.D., 148 PAGES, 2016.

The present study aims to examine the effects of corporate culture and four
characteristics of leadership in changes on corporate of happiness: a case study of Prachakij
Company. The findings would suggest how to create the corporate of happiness. A questionnaire
and interview questions were instruments in this study. Convenience sampling was used to select
the sample. The respondents were 250 employees of Prachakij Company. The data were analyzed
with a statistical program. There were 10 interviewees. Content analysis was used to analyze the
interview data.

The findings showed that there were 7 factors affecting corporate of happiness for
employees of Prachakij Company at the significance level of 0.05, i.e. adjustment culture,
outcome-based culture, participation culture (family), government culture (structure and
regulations), inspiration, cognitive stimulation, and individual consideration. The results from
interviewing the executives were consistent with the findings from the questionnaire. They paid
attention to outcome-based culture, participation culture (family), inspiration, cognitive
stimulation, and individual consideration as crucial factors for corporate of happiness. The
executives should have policy that support these factors which should be practical for executives

and operational employees.
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Model t Sig. VIF
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Unstandardized Standardized Tole
Model t Sig. VIF
Coefficients Coefficients rance
B Std. Error Beta
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R
R Square 812
Adjusted R 659
Square .654
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Durbin-
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*p-value < 0.05, **p-value < 0.01
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