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56710056: MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A. (GLOBAL
BUSINESS MANAGEMENT)

KEY WORDS: LADY FINGER BANANA BUYER/ GROWER/ EXPORTER/ CHINA/
IMPORTER/ FRUIT RETAILER/ VALUE CHAIN/ VALUE ADDED

DUSIT SARAK: DEVELOPMENT OF VALUE CHAIN EFFICIENCY FOR
EXPORT OF LADY FINGER BANANAS TO CHINA. ADVISOR: CHAMNAN
NGAMMANEE-UDOM, PH.D. 98 P. 2016.

The purpose of this research was to study and analyze the process in developing the
value chain for export of lady finger bananas from Thailand to China in order to provide
guidelines for value-added exports of the bananas to China. The value change theory was used as
well as value added theory. This study was carried out applying qualitative research methods
through in-depth interviews with the sample group. The sample group of 6 individuals consisted
of four groups including buyers of lady finger bananas from growers in Chantaburi Province,
Thai entrepreneurs exporting to China and Chinese in Chantaburi buying the lady finger bananas,
importers and exporters to China, and fruit retailers in China.

From the research it was found that the value added process in each activity of the
process and value chain could be separated into 4 levels beginning with 1) buyers from growers;
2) buyers and exporters to China; 3) importers and wholesalers in China and 4) fruit retailers in
China until the last destination which is the consumers in China. From the research it was clear
who received the highest profits or benefits in the value chain, namely the importers and
wholesaler in China. They determined the prices in the value chain and were a key driver in the
value chain. Value added began with selecting the bananas in terms of appearance to meet the

market demands abroad, especially in China.
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THE VALUE CHAIN M.E. Porter (1980)
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A Value Chain Analysis

=Collection Service -Product Quality * Ordering = Account Management = Customer Call Center
Time - Quality Expectation * Order Fulfillment = Pricing = Problem resolution
*Request + Order fulfillment « Emergency Load = Pricing Structure * Speed
Processing = Customer Visit * On Time Delivery = Total Cost of = Solution
-Self Return * Customer Pick Up Acquisition = Customer Survey
*Plant Scheduling = Inventory Management . |nvoicing * Audit variance
=Plant capacity * Transaction = Credit process reconciliation
*Proximity to Management = Understanding the = Customer Location
plant = Reporting value of our product Audit
= EDI » Understand what
*Reconciliation customer needs

= Audit
*Invoice Accuracy
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