o A 1 o 4 YA o o R =\
ﬂ%ﬂﬂﬂuwaﬁ@ﬂﬁWﬁ)lu%Nﬂﬂﬂ‘l’mﬁﬂﬂﬂw\lﬂﬁﬂ%ﬂuq\i: ﬂﬁﬂlﬁﬂ‘]&ﬂﬁuWﬂWiQI@U

Janisd Woauns

Y

s iifudmmilovesmsfnmmundngasuimsgstammiuda
A1917391MIIANIFIND Tan
Iedewavemans YHIINTOYINN
(WHIEY 2559

r'd
a a Aadg a @
amammﬂumammmmaamww



56710029: LIMITFININHITUMNN; UF.L. MIVAMIFIND lan
o o J { [ o
My 0IANTNNANININAITINNIUGS
4 J o A 1 o s o o
Jani3d Wouns: Taseniinanomsiauionns 1Hlanenmmstaugs:
N3N I5U1A3y 1ol (FACTORS AFFECTING THE DEVELOPING THE
ORGANIZATIONS TO BECOME HIGH PERFORMANCE ORGANIZATIONS
CASE STUDY: UNITED OVERSEAS BANK (THAI) PUBLIC COMPANY LIMITED)
Jd Y a o a Y A
9191397AIVANNUTNYT: ¥ 931U 1N, Ph.D. 121 Wil 3 w.A. 2559.
= = g s A = o s Y o o
MIANEIANTIN Uingszasn efnyINIHALIB9ANS IRTANENIMNITININGA
NFAANEI5UINTY ToT SUUNAWINA 1 TEAUMTANYT ADIUNN T2o2IMNITY
Y1 A A = v o & ' o a S o 4
710 ldaeiRou tazeAnyIANNFUN LT Tz nINTIdemMsUsziliueinsnuMIHMUI0IANS
Trtignenmmsiaugs nsalAneisuiasglel Uszneudlsmuiinye Auszuuy
a oA F) a F) 9 k4 9 ) 1 A 1
M3 QUany AugduuunsuTig Aulaseainewenns AuYAaInNs MuAIHeNs Y Lay
9 4 4 1 % ] d' EY a o g’; dy A ] [ <
aunagntuazgnsendas nqua1019N 1% lunuidenseil Ae minauszauna i
{ (A aa ° < Ay a o
mlaanulusuinisglod $1uu 400 519 180U 51961961329 (Survey research) Tag1475
Aav A 4 { < <
Ae1391/5110(Quantitative research) IagtnsosiioN1F lumsinusinsudoyailu
2adq 9 a iz Yy 11y oA o
HUUAOUIIY tazddAn g IumsInszrdeya Taun Amiesaz Aunde MANuTsuLY
J a 4 ' W a £ @ v
WATFIU MInaaaumMN M3uasIzraNulslsIumufe) uazmaulssansanduriug
=\ Jd o 9 [ a d Y aaq 9 . .
INYITTU ﬁWi'i‘]Jﬂﬁ?l!ﬂﬁwWm@uﬂﬁ‘ﬂNﬁﬂﬁ%ﬂIﬂiuﬂﬁJ Spss for Windows Version 12
Tagwamsatedazlla me o1y 510 ldmasaeifon szeznanihinu inasde

[

Y
MINAUIDIANT IR UFNIANMITNUGE dusgaumsany uazaoiunmluauidvil
9

i1 9 Y
"lllW‘]Jﬂ’NllLMﬂ@]N Llﬁlﬁi’)\‘li]”lﬂfﬂﬁ’lﬁ]ﬂﬂﬁﬂﬁqﬁ}ﬁﬂ'ﬂTlfﬂWT%ﬂQMﬂﬁz%WﬂﬁUNﬁ’Jumiuu

= a A A [ v v q 9 A Y a Y
‘ﬁ)’\‘i@]']lllluﬁﬂﬂ‘ﬂf]Halﬂﬂﬁﬂﬂﬂﬂﬁ]ﬂﬁﬂﬂmzﬂﬁgGlﬂﬂﬁfﬂﬂl‘ﬂusuﬂllﬁ‘ﬂWﬂﬁﬁ'lﬁﬂ'ﬁﬂlﬁﬂ'l'lllﬁuﬂl{ﬂ

QU U

Y o

A I o & A v o Jdo o J o
L’L!f]\ﬁﬂﬂlﬂl!ﬂﬁ]Fl]‘(’JWUjp‘L!‘VI3Jﬂ'313Jﬁ1IWU‘ﬁﬂ’]Jﬂ'l'fiWGJJuWENﬂﬂiiﬂhﬁﬂﬂﬂ?Wﬂ'liﬂ'l\ﬂuqxi
1 A v 9 1A 1 v Y o J 9 o
AU ND ﬂﬂﬂﬂﬂ?uﬂ’luﬂuiﬂﬂ\l ﬂﬂﬂﬂﬂWUﬂ'fﬂQﬂﬁlmgq%ﬁﬁTﬁ@i ATUNNHS
Y Y 9 = v o Jo o 4 Yy o
ANUATINITH AMUTEUY @'luiﬂiﬂﬁi'lﬂ llﬂ'J'lllﬁllWH‘ﬁﬂﬂﬂ'liWGJJu'l@QﬂﬂiGlﬂiJﬁﬂEJﬂ'IW
o Y A (A wua ~ o w v v 9
m'i1/1N1qum‘wummmﬂgummiuﬁmmigiaumirm@m muﬂmﬂmuuﬂmﬂmag
9 A Aav o dy ] 1A v o Jdo Y J Iy o
@'lugﬂllﬂﬂﬂ'liﬂﬁﬂ'ﬁ sluﬂ']i'mﬂﬂiﬂullNW‘U'ﬂlJﬂ'ﬂlJﬁllwu‘ﬁﬂ‘UﬂTiW@JuW@QﬂﬂiiﬂMﬁﬂﬂﬂ’]W
o i < 9 a 2 ' o & o A @ ' o
NMINIMNIU @El'l\?ul,iﬂﬂ'lll@,Uiﬁ1iﬂﬂquﬂﬁiﬁglaﬂﬂﬂﬂﬂﬂﬂ 2 ﬂﬂﬂﬂulla%ﬂ'ﬁW@lu’]ﬂﬂﬂﬂqﬂﬂﬂ

[ dy 9 g’/ [
aveieIaund 5 o998
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Pantaree Fongprae: Factors Affecting the Development of Organizations to Become High
Performance Organizations case study: United Overseas Bank (Thai) Public Company Limited.

Advisor: Krit Charintho, Ph.D. 121 pages. 2016.

The purpose of this research was to study the development of organizations to become
high performance, using UOB Bank as a case study according to gender, age, level of education,
marital status, length of employment, monthly income and to study the relationship between the
evaluation factors and development of the organization to become high performance. The case
study of UOB included skills, operational systems, management method, organizational structure,
human resources, shared values and strategy. The sample group in the study consisted of 400
general employees in operations at UOB Bank. This was carried out as survey research, using
quantitative research methods. A questionnaire was used to collect data which was statistically
analyzed using percentage, average, standard deviation, t-test, linear regression analysis, and
Pearson’s correlation coefficient. From the research it can be concluded that gender, age, monthly
income, length of employment have an impact on developing a high performance organization.
Level of education and marital status did not indicate any difference in this study. As the study
only looked at certain groups, executives should still give importance as population theory
categorizes this as primary data, with a relationship to developing high performance
organizations.

The factors of shared values, strategy, skills, capability, systems, structure are related to
the development of a high performance organization of employees. Human resources and
management method did not display a relationship to the development of a high performance
organization. Though executives should not ignore these two factors and should develop along

with the five fundamental factors.
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