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53920148: MAJOR: HUMAN RESOURCES MANAGEMENT: M.M.
(HUMAN RESOURCES MANAGEMENT)
KEYWORDS: MANAGERIAL COMPETENCY OF DESIRED LEADER
RACHANE KARNDEE: MANAGERIAL COMPETENCY OF DESIRED LEADER
ACCORDING TO MANAGER'’S PERSPECTIVE: A CASE STUDY OF AN AUTOPART
DESIGN AND PACKAGING COMPANY IN CHON BURI. ADVISOR: KANVALAI
NONTAKAEW FERRY, Ph.D., 65 P., 2016.

This research aimed to study the opinion on managerial competency of desired leader
according to manager’s perspective of managers at an autopart design and packaging company in
Chon Buri province. The samples were consisted of 9 managers (gained from purposive
sampling) from different departments of the studied company. In-depth interview based on semi-
structured interview pattern was used as data collecting tool. The results were analyzed and
synthesized for the managerial competency. The findings showed that the competency of desired
leader could be divided into 3 aspects of total 16 qualifications. The first aspect was knowledge,
and the qualification included in this aspect was job expertise. The second aspect was skill, and
the qualifications included in this aspect were people management, decision making,
communication, planning, time management, analytical thinking, negotiation, problem solving,
and tool management. The third aspect was behavior, and the qualifications included in this
aspect were leadership, positive attitude, continuous self-improvement, responsibility,

carefulness, honesty-ethic, and good personality.
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