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56920112: M. ACC.
KEYWORDS: BALANCED SCORECARD/ PROFITABILITY/ BANK

PHASUREE SRIPART :KEY PERFORMANCE INDICATORS IN ACC ORDANCE
WITH BALANCED SCORECARD CONCEPT AND PROFITABILITY OF A GOVERNMENT
BANK. ADVISOR: NETEDAO CHAIYAKHET, Ph.D., 63 P. 2016

This research aimed at identifying relationship between key performance indicators in
accordance with balanced scorecard concept and profitability of a government bank. One business
line of the bank comprising 200 branches and covering the areas of 8 provinces were selected as
the case for the research, whereas its data were collected from documents, as well as annual
reports of the bank branches’ operations. The obtained data were, then, analyzed via the adoptions
of descriptive statistics and Multiple Regression Analysis.

The findings revealed that in regard to the key performance indicators in accordance
with balanced scorecard concept adopted and used by the bank, some of them had positive
relationship with the bank profitability but some did not. Regarding the financial aspect, there
were three indicators as follows: the fee income, the amount of available credit, and the reduction
of outstanding debt, whereas there were two indicators regarding the customer aspect which werc:
the customers serving satisfaction, and the increasc in the number of ATM cards. In addition, with
the same regard, there were also two indicators in the internal process aspect which were: the
internal audit scores, and the average duration of the loans to customers, while there were also
two indicators in the learning aspect which were: the percentage of employees attending the bank
knowledge training, and the customer data management. However, with regard to those having no
relationship with the bank profitability, for the financial aspect, there were two indicators as’
follows: the total deposits, and the amount of available housing loans, while, there was one
indicator for the customer aspect which was: the increase in customers using Mobile banking.
Besides, with the same regard, there was one indicator for the internal process aspect, which was:
the average time for a customer’s deposit, and, finally, there was also one indicator for the

learning aspect, which was: the number of employees passing the test for a fund broker.
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§13 1N 4-6 ﬂTﬁ'DLﬂ3']35WﬂQTNﬁ‘JJWH‘ﬁ’ﬁz‘ViQNW]ﬁ.!fﬂi'JﬂWﬁﬂ?iﬂﬂuu\‘lWHGHNLL‘H'J?]@T’HTJ@W@
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Unstandardized  Standardized

Model AuUMIEU coeffcients coefficients T Sig.
B Std.error Beta

1 (Constant) 16.277 1.705 9.546 0.000
goANUHINT N 0.008  0.008 0.068 0.94  0.348
510 ldA153 5o 0079  0.075 0.074 1.043  0.002%*
SumduliUimsdudes 0006 001 0042 -0.599  0.550
AN
SEn s Auie 0.021  0.013 0.109 1.566  0.012*
1YAAQ
A15aARUDINPLS 0261  0.094 0.201 2.781  0.006%*

a.Dependent variable: ANuanInlumsiimls
R — Square: 0.068
Adj. R — Square: 0.044

Number of Observation: 200
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9 W anc a’
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Model Gslj’lu’gﬂﬁﬁ coeffcients coefficients T Sig.
B Std.error Beta
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B Std.error Beta
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Number of Observation: 200
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Unstandardized  Standardized

Model ﬁ’mmiﬁﬂuj’,’ coeffcients coefficients T Sig.
B Std.error Beta

l (Constant) 28.673  6.117 4.688 0.000

wosdudveaminaudildsy 0065 0035 0132 1873 0.036*

- .
ASHNDUTY E-learning

Data cleansing 0.055 0.054 0.072 1.025 0.013*
PuwinOuiaourIu Single  0.466 0.46 0.071 1.012 0.313
license

a.Dependent variable: anuasolumssiiils
R-square: 0.029
Adj. R-square: 0.014
Number of observation: 200
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Jd 4 o A9 Yo 22 .
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