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SUWIT LA-ORIAM: MOTIVATION FACTORS IN WORKING AMONG
EMPLOYEES WORKING FOR PATTAYA TOYATA COMPANY LIMITED (1988).

ADVISOR KRISDA NANTAPETCH, Ph.D. 62 P. 2016

The purposes of this study were to examine work motivation among employees
working for Pattaya Toyota Company Limited (1988). The population of this study was 308
employees. The statistical tests used to analyze population demography and a level of opinions
towards work motivation among employees working for Pattaya Toyota Company Limited
(1988)included percentage, means, and standard deviation.

The results of this study revealed that the level of work motivation among employees
working for Pattaya Toyota Company Limited (1988) was found at a high level for all eight
aspects. When considering each aspect of work motivation, the one in relation to job security was
rated with the highest means score with the statement stating that the employees felt accepted as a
good role model and being part of the organization. This was followed by the aspect in relation to
the relationship with people in the organization. It was shown that the supervisors had a good
rapport with their subordinators; and co-workers showed eagerness in working. This was followed
by the aspect of work achievement. Work that could be done and met a due date led to the
supervisors’ satisfaction. In addition, it was found that the aspect that was rated the lowest by the
subjects was the type of assigned work. In other words, work assigned to employees should
involve creative thinking or were in line with their level of knowledge and ability, and allowed
them to self-develop on a regular basis.

Based on these results, it was suggested that, regarding job advancement and security,
every employee should be given an equal opportunity for trainings and selection for being
employees with excellent performance as well as awarding scholarship and job promotion for a
higher rank of work position. In addition, regarding types of assigned work, working strategies should

be adjusted according to particular work conditions; it should be possible to decrease or increase the



amount of workload with the redesign of working strategies in order to maximize work quality or
profits. Thirdly, with references to income and wage compensation, every employee should be
informed of his/her compensation and fringe benefits by administrators when first working for the
company. Also, the company policies on compensation and fringe benefits for employees should
be clearly and appropriately made for every work position and should be in line with work
achievement dedicated by employees to the company. Finally, regarding work achievement, the
importance should be given to planning process prior to working, such as manpower and
mechanical equipment. Finally, an evaluation should be conducted on a regular basis. This can be
accomplished by having a weekly or monthly group meeting in order to discuss the problems or

obstacles in working that can lead to immediate solutions to a particular situation.
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