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52810203: MAJOR: PUBLIC ADMINISTRATION; Ph.D. (PUBLIC ADMINISTRATION)
KEYWORDS: PREVENTION AND SUPPRESSION/ TRANSNATIONAL CRIMES/
ADMINISTRATIVE MODEL
SUWIT SWANGMONGKOL: ADMINISTRATIVE MODEL OF THE ROYAL
THAI POLICE IN THE PREVENTION AND SUPPRESSION OF TRANSNATIONAL
CRIMES. ADVISORY COMMITTEE: CHAKRIT NORANITIPADUNGKARN, Ph.D.,

PACHANEE TARASEINA, Ed.D., RITTHIKORN SIRIPRASERTCHOK, Ph.D. 201 P. 2016.

This research examines the existing model for prevention and suppression of
transnational crimes with a view to proposing a future model that is more productive and
efficient. In the process, the researcher studied documents on content analysis and in-depth
interviews with 24 senior administrators and operational officers attached to units of the Royal
Thai Police concerned with the prevention and suppression of transnational crimes.

The study found that:

1. The determination of policy and strategic planning initially did not extend to the
prevention and suppression of transnational crimes, which was introduced in 2011 and is still in
use today.

2. There was a formal organization of the structure and administration which covered
all tasks but it was not until transnational crimes occurred frequently that an informal organization
for the prevention and suppression of transnational crimes was established, notably in 2011, and
still functions today.

3. Operationally, there was a model for the prevention and suppression of general
crimes. Later, operational forces were integrated across units in order to boost efficiency in the
prevention and suppression of transnational crimes.

Proposals: The relatively sound administrative model should be kept. The determination of policy
should be consistent, with the period of work planned clearly specified. Regulations, laws and
rules should be compact. The structure should be adjusted to suit the nature and quantity of the

work. Operationally, personnel should be trained and developed, with attention to incentives and

moral support.
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