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AREA OF ROYAL THAI FLEET, AMPHOE SATTAHIP, CHON BURI PROVINCE.

ADVISOR: AUSANAKORN TAVAROM, D.P.A. 93 P. 2016.

The purposes of this qualitative study were to examine beach management for tourism
attraction of Royal Thai Fleet and to investigate problems/ obstacles in relation to beach
management and to propose developing guidelines. An in-depth interview technique was used to
collect the data from 15 key informants who were officials in navy sections, merchants and
service providers, and tourists. Both an interview form and an observation sheet were verified
by three experts for their reliability. Also, a triangulation technique was used for data collection.
The data were then analyzed and grouped based on the pre- set objectives. Specifically,
the analyses of the data were conducted to obtain overall results, of which the detailed sub-points
were then analyzed, based on the analysis method of qualitative study.

The results of the study revealed that the management of beaches for tourism attraction
was found systematic and sequential by assigning existing staff to be in charge of beach
management. Different resources, including people, budget, equipment, supplies, machines,
marketing techniques, incentives for staff, and information, were used for beach management.
Regarding the problems/ obstacles, it was found that the number of exiting staff for beach
management was inadequate. Each of them was required to take many roles and do many tasks.
Also, the budget allocated for the development of public facilities was limited. Moreover, the
disbursement needed to be done by filing a request to Royal Thai Fleet that might take a long
time. No other problems related to beach management were found. Regarding the developing
guidelines, more beach facilities should be provided for tourists. These included the construction
of public restrooms, parking lots, and clear street signs. Finally, a concrete plan for the

development of personnel responsible for beach tourism should be made clearly.
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