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52920989: INDUSTRIAL ENGINEERING; M.Eng. INDUSTRIAL ENGINEERING)
KEYWORD: QUALITY MANAGEMENT/ GAP ANALYSIS/ CONTINUOUS
IMPROVEMENT/ QUALITY STANDARD ISO 9001
CHARNON SUWANTAN: APPLICATION OF GAP ANALYSIS TO IMPROVE
THE QUALITY MANAGEMENT SYSTEM: CASE STUDY OF THE WEALTH ADVANCE
(1991) CO.,LTD. ADVISOR COMMITLEE: RUEPHUWAN CHANTRASA, Ph.D., 133 P.

2016.

The objective of this research is to improve the quality management system for the
case study company: the Wealth Advance (1991) Co., Ltd. The study began with reviewing
requirement and customer audit report. Then, the plans and measures for improvement were
developed. This study applied quality techniques including gap analysis, quality standard ISO
9001, and PDCA principle. Applying gap analysis to measure the current situation, it was found
that only 6 quality requirements from the total of 25 requirements were passed by the customer
evaluation. It means that 19 quality requirement were fail. The evaluation score was 61.6 out of
100, or equivalence to C grade. Thus, the company needs immediate quality correction. The
company, thus, employed ISO 9001 as the guidelines for improvement according to the
suggestions of the customer. In the improvement, every unmet requirement was standardization,
develop appropriate procedures and identify responsive person. The improvement created more
customer satisfaction with the evaluation score of 87.3, or equivalence to A grade. As the result,
25 quality requirements from the customer were corrected and improved, which means that the

gap score for improvement was zero.
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2a9nTasing
MC10001 [ip3aviiauiian SY100 SY100 1/11/2015 SHR-3P-15A 500V |[MTN-WI-001
MC10002 [ipdasiznmiia SR SG1580 1/11/2015 3000 Kg. MTN-WI-002
MC10003 [ipda Deicut 31" x 45" TSAIR SHUENN 10-250 1/11/2015 5HP MTN-WI-003
MC10004 (iA3a9 Deicut 35" x 53" CHUNG I AS-E7S 1/11/2015 |AC200/220V,1000 RPM|MTN-WI-004
MC10005  [ip3asiiuvidinuuna60" x 96" MITSUBISHI FREQROL-A500 | 5/12/2015 3P15A, 2.2KW MTN-WI-005
MC10006 [1pa9 SLOTTER zu1m 96" TECO AEEF 5/12/2015 | 1HP,6POLE 0.75KW |MTN-WI-006
MC10007 |in3asnanifuain SUPER LINE SCKR 5/12/2015 2HP, 4POLE MTN-WI-007
MC10008  [ie3avsin 100" TECO - 5/12/2015 2HP, 4POLE MTN-WI-008
MC10009  [1A329SLOTTER SEMI AUTO 96" SR SG1580 5/12/2015 5HP MTN-WI-009
MC10010 [ipdasifuan PUMA PP-35A 5/12/2015 5HP, 850 RPM MTN-WI-010
MC10011 |Hand Lift HECKER PT 25L 5/12/2015 2500 Kg. MTN-WI-011
MC10012 |Hand Lift HECKER PT 25L 5/12/2015 2500 Kg. MTN-WI-012
MC10013 |Saw Table Machine MAKITA MLT100 5/12/2015 220-240V, 6.5A MTN-WI-013
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AMANUUTINTIVOINTZABUAAZTHA Kraft liner board specification (COA)

shwin/n3 Basic |Amsenaraumau Ring| manmdm . P
INIANITAY o ITAVAIUTU
Weight (g/m"2+/- | Crush (N/152.4 mm) | U433AUNEY Burst
Paper Grade Moisture (%)
4%) Min. (KPa) Min.
KAI125 125 160-170 390-400 6-9
KAI150 150 210-220 460-490 6-9
KA185 185 280-300 520-560 6-9
KA230 230 380-410 640-680 6-9
KI125 125 125-155 300-350 6-9
KI150 150 170-200 370-440 6-9
KI185 185 230-260 460-540 6-9
KP175 175 210 410 6-9
KP275 275 345 600 6-9
KTI125 125 140 275 6-9
KT150 150 190 350 6-9
TA125 125 150-155 275-320 6-9
TA150 150 200-215 350-375 6-9
ﬂTW‘ﬁ 4-21 Certificate of analysis ﬂi$ﬂ1HQﬂ1ﬁ\!ﬂ
wafi I8 nmsUsulye
fagAuiinsnnfudezgniudugunimitaninranisasvaeuvediaaiazan

Material certificate #3® COA DINUMAIRHARIAYAVDNAIY
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