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55910199: MAJOR: EXERCISE AND SPORT SCIENCE;

M.Sc. (EXERCISE AND SPORT SCEINCE)
KEYWORDS: GUIDELINE FOR THE MANAGEMENT/ LAOS NATIONAL SPORTS

TRAINING CENTER

NIYOM DOUANGMANY: GUIDELINE FOR THE MANAGEMENT OF THE

LAOS NATIONAL SPORTS TRAINING CENTER. ADVISORY COMMITTEE: NOPPORN
TASNAINA, Ed.D., SUNTIPONG PLUNGSUWAN, Ph.D., POONPONG SUKSAWANG,
Ph.D. 201 P. 2015.

The purposes of this research were to develop guidelines for management of the Laos
National Sports Training Center. Participants (N = 489) were Persons whose work related to Laos
National Sports Training Center. They were executives, staffs, trainers and athletes of the Elite
Sports Departments, Laos Sports Federation, Sport Talent School and Laos National Sports
Training Center. The instrument of the study was questionnaire developed by the researcher. The
reliability of the questionnaires was .99. Means and standard deviations were analyzed and then
applied the results of the study to develop guidelines for management of the Laos National Sports
Training Center. An in-depth interview was made with 5 executives and partners related to Laos
National Sports Training Center.

The research findings showed that

Guidelines for the management of the Laos National Sports Training Center consist of
planning, organizing, leading and controlling aspects as follow:

1. Planning aspect should describe vision, mission, goals, objectives, action plans,
operating plans, and strategies in developing the Laos National Sports Training Center.

2. Organizing aspect should consists of functional structure that covers academics,
services, administration and medical science perspectives.

3. Leading aspect should create motivation for task implementation, policy on task
operation and materials supporting coordination.

4. Controlling aspect should include a set of key performance indicator to evaluate the

result of the development of the Laos National Sports Training Center.
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) ABIHIDDWUN (1) ) ABIHINMUN (r)
1 89 17 82
2 88 18 .90
3 95 19 93
4 96 20 .90
5 95 21 95
6 94 22 94
7 95 23 93
8 91 24 95
9 .95 25 95
10 91 26 .95
11 .96 27 .95
12 .94 28 .93
13 .95 29 .95
14 .82 30 .96
15 .95 31 .96
16 .93 32 .94

NINBIHE AIANMTDIY = .99
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