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The purpose of the study was to develop the efficient model of strategy implementation at the
Primary Education Service Area Office under office of the Basic Education Commission. The selected
sample was used to construct the model included seven educational service area management experts,
derived by means of purposive sampling. The information was obtained by using the in-depth interview
technique. The model was developed by 13 strategic administration experts using the focus group
technigue. The strategic implementation model at the Primary Education Service Area Office under
office of the Basic Education Commission was tested to determine the feasibility of the model by
149 Primary Education Service Area directors.

The results of the study revealed that the efficient model of strategy implementation at the
Primary Education Service Area consisted of seven components as follows @ 1. Strategy, focused on
1.1} developing yearly action ptan from strategy, 1.2) communicating to the staffs about strategy
implementation 1.3) alignment of the direction of vision and objective. 2, Structure, focused on
2.1) teamwerk 2.2) role and responsibility 2.3) developing procedure manual. 3. System, focused on
3.1) developing the supervision and strategy monitoring system, 3.2) information technology system
3.3) communication system. 4. Style, focused on 4.1) good governance management 4.2) change
tmanagement with kindness 4.3) good perscnality and relationship 5. Staff, focused on, 5.1} problem
solving together with good cooperation 5.2) motivating the staffs by admiring their achievement
5.3) opportunity participation for staff in developing yearly action plan. 6. Skill, focused on 6.1) good
communication of administrators 6.2} good conceptual skill of strategy implementation 6.3} good
human relation of administrators and 7. Shared value, focused on 7.1) respect to the other opinions and
good participatien 7.2} communicating about shared value to all staffs 7.3) setting strategy
implementation standard

The feasibility study of the model based on the opinions of primary education service area
directors showed that the efficiency of the meodel of strategy implementation in Primary Education
Service Area Office under office of the Basic Education Commission in strategy, structure, system,

style, staff, skill and shared value were practically at high level.
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