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56920055: MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: MANAGEMENT AND INVESTMENT BUSINESS/ LOGISTICS
RAKCHAYAPHA AKKHARANITDECHAKIT: MANAGEMENTA CASE STUDY
OF A COFFEE AND BAKERY SHOP WITH COMPUTERIZED CONTROL. ADVISOR:
PORPAN VACHAIJITPAN, Ph.D. 64 P. 2015.

The study of an investment in a coffee shop with ICT system inspired the writer’s
interest to open a coffee shop called “Coffee and Bakery”. The coffee shop with ICT system is
considered to be a cheap investment that can produce quick and reasonable profits.
the coffee shop can be successful because of

1) Location — a good location can ensure the survival and business growth

2) Consumer groups — identifying consumer groups and their buying capacities help to
improve profits.

3) Competition- Coffee and Bakery has five business competitors, which all have
different approaches in term of business strategy.

4) The business can be improved by making the shop as the point of interest to public,
Other important factors are: 1. Long term loans and investment 2. location 3. coffee productions
adopted “Business Plus Program” which consisted shop management; sales and order
management; prevention of corruption within the company; transparency management and
monitoring on stocks and products; produce a user friendly and detailed menu high technology
hardware, Business Plus and can be divided into two sections front and the back of the coffee

shop. manager or owner is stationed at the back of the shop to monitor and oversee the business.
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UNTUR N 15 ml
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fdou 15 ml

3. mﬁiﬂ%’ ?U (Hot Cappuccino)
AIUHAN NN 2.5 oz.
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Asindourloaun

4. mﬁiﬁaﬁu (Iced Cappuccino)

Auney N 2.5 oz.
UNTURNU 30 ml
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5. auA3eU (Hot Latte)
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¥
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6. auAIEIU (Iced Latte)

dAaumery nwn 2 oz
UNYUN Y 30 ml
HuYUIN 45 ml
TR 45 ml

7. 49AA13 81 (Hot Mocha)

AMUHAN NN 2.5 oz
114 I Tsp
U 150 ml
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v
WIANI WA (gﬂﬁ'mm@q)

ad

@SnSouneauy

9. a3 Iudou (Hot Americano)
AIUNAY NN 2.5 oz
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Y v
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= 3’ 9/ Y
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UNTUN U 30 ml
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AU YUV 25 oz
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HUTA 30 ml

16. ¥V UEU (Iced Green Tea)

AIUNTY ¥ UV 25 oz

uudur Y 30 ml
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e 30 ml
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HUHR 150 ml

‘15’1#‘?;611 5 ml

21.  nnevi¥ou (Hot T-coff)

aauma 0.5 oz
FIFAOU 0.5 oz
UNTUHNU 20 ml
UUTUIA 30 ml
uaa 30 ml
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22. naaifiy (lced T-coff)
auway nu 0.5 oz

HADU 0.5 oz
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unduda 30 ml

HUaN 15 ml
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NET PRESENT VALUE NPV (3jamifogiiugns)

CF: nsguaRuaagniunozl
CF: Quaanu
Y = . v
r: 89131AAAA (Discount Rate) 19 7%

e
N: Unvimsasyu

-CF + CF1 + CF2 + CF3 + CF4 + CF5

a+0.7'  a+0.n' @a+0.ny  a+0nt  @a+0.7)’

- 327,500 + 226,800 + 226,800 + 226,800 + 226,800 + 226,800

107" + 1077 + 1077 +107 + 1.07°

- 327,500 + 211,963 + 198,096 + 185,136 + 173,024 + 161,705
602,424 11N

1a 3
Ney >0 (hifaan aasasgululnsamsiy

IRR dA51anauunUMely (Internal Rate of Return: IRR)

IRR 4991A59015 AU UATLEZIA 5 T

A48 IRR (Internal Rate of Return : IRR) Microsoft Excel

4 . -
A9 3-6 IRR ¥9a1A59A15 MNUATEEIa1 5 1)

314 Coffee & Bakery

Guamm’éuusn -327,500 11N
NITUARUAATUANT

01 226,800 VN

314 2 226,800 V1N

37 3 226,800 11N

it 4 226,800 V1N

7 s 226,800 U
Sas WA LML, 0.07
NPV $602,424
IRR 63%
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