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Abstract

This research aimed to study and compare the key success factors in terms of potential
management under Corporate Social Responsibility (CSR) of golf course in the Eastern Part of Thailand
through the factors related to potential management and entrepreneurial potentiality. Data were collected
from population who was the operator or the owner or manager of a business partner relationship who
authorities decided to implement a golf course in the Eastern. And the size of the business is from 18 holes
up total of 30 golf courses. Research instrument was the questionnaire which was qualified through the
Index of Consitency and Cronbach Alpha 0.99. Data were analyzed by descriptive statistics and
population means comparative tests.

The results showed that.

1. Entreprencurs golf course in the Eastern reviews for potential management rated themselves
overall high level. Additionally. the service part was rated the highest score, followed by the general
management, accounting and finance, human resource management, and marketing management,
respectively.

2. Key success factors in management under the Corporate Social Responsible were rated
overall high level. In addition to innovative learning and development under Corporate Social
Responsibility was rated the highest score and followed by an internal process management, and financial
management, respectively.

3. Population means comparative test results as follows.

3.1 Entrepreneurs golf course who possed the following characteristics: longer duration of

operation, larger business size (number of holes), the more average number of customers per month,
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more full-time staff, more services relating to the average sales mounthly had different opinions on key
success factors in management under Corporate Social Responsibility.

3.2 Entrepreneurs golf course clearly evaluated their own potential management was in
different levels. Indeed the operators who evaluated their potential management as ranging from low to
moderate level generally focused on I-nnovative Learning and Development. Howerver, the operators who

assessed their potential management as high level basically focused on the areas of financial management.
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