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Abstract

The significant preblem of translating strategic planning into action is the lack of sense of

mutual respensibility of individuals in sections towards strategic planning procedure. Therefore,
objective translate is needed to follow strategic planning and organizational indicators down to 5

sub-sections together with all personnel so as to successfully achieve organization objectives.

This paper presents meanings and importance of strategic planning; strategic planning methods;
process of school development plan; meanings and importance of key performance indicators;
key performance indicator building methods at the personnel level; translating strategic plans into

key performance indicators at the personnel level; concept; observations; and implementation.

Keyword : Strategic Planning; Key Performance Indicators at the Personnel Level T
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