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A1519% 4-1 Fowazved KPI 1annimnf1ss (Wgua1aw 2555 - Sunaw 2555)

Picking Accuracy 99.92
Case DIFOT 99.85
Line fill 99.63
IRA by SKU 99.61
IRA by location 99.37
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WIBATLNA Operations Section - Project leader

U9E1FATY1 Stock & System Control Section Manager - Team member
gy neans Operations Supervisor - Team member

UIRITNN Operations Leader - Team member

uw”lwai’mf Checker - Team member

WIeNYIA Driver - Team member

5L Picker - Team member
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Supplier Input Process Output Customer
Checked Product/
Supplier Product to be Received Receiving Check Document, Receiving Staff
Stock in System
MHE Move to Staging Product Waiting for
Product to Put Away MHE Driver
Driver Area Put Away
MHE Product/ Stock on Put Away Product/
Put Away SSC
Driver Staging Area/ RF Stock on Location
Load Order Data in Order Data on WMS
Customer Order Data Picker
System System
Picking list/ Bay
Checker Release Picking Picking List Picker
Allocation
Replenish Request
Picker Replenishment Replenishment Product Picker
Form
Picking List/ Product/
Picker Picking Picked Product Picker
RF
Moving products to
Picker Picked Product Picked Product Checker
Allocated Bay
Picked Product/ Picking Ready to Load
Checker Physical Check Transport
List Products
Picking List After Leading Hand
Checker Confirm Work Pro Completed Picking
Checked Outbound
Sales/ Sub Invoice/ Product/ SR
Invoice/ Products Sales Return Return Staff
Contractor Document
Return Invoice/ Product/ SR Receijving to Product/ Stock in
SsC
Staff Document System System
Return Product/ Stock in
Receiving Report Put Away SSC
Staff System
IRA Report/ Physical
Operations IRA Count IRA Report SSC
Products
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1. Receiving

2. Move to Staging Area

3. Put Away

4. Load Order Data in System

5. Release Picking

6. Replenishment

7. Picking

8. Moving Products to Allocated Bay

9. Physical Check |

10. Confirm Work Pro

11. Sales Return

12. Receiving to System

13. Put Away

14. IRA Count

MITIANTLUIUMS (Measure Phase)

acy =y .

N19AN KPI IRA by Location

33M3A9 KPI IRA by Location 1N3AAAINTIHIMU Location Hasaanuaw Tl

F4

gndesvesdudinndaludunoumsns 19y deeuru

asudUM 5 T19m3

a o

AAi1)1 40 Location

= 9 ] 9
WuemMsaum ligndes 1 518ms

KPI IRA by Location Aaitlufasaz 97.5

M3199 4-4 F10019TDYaN13AA KPI IRA by Location

Item number 1 2 3 4 5 Total

Qty of location 8 9 7 8 8 40
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A13199 4-4 (AD)

Item number 1 2 3 4 5 Total
Hit 8 8 7 8 8 39
Miss 0 1 0 0 0 1

4
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(WQEMAY 2555 - FUIIAY 2555)

Baseline
Performance Ma);-lz Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 - ~Average
Data
No of Counted

4,802 4,178 3,719 4,043 6,137 3,006 4,868 3,124 4235
Location
No of

53 36 37 21 56 24 15 29 34

Location Miss
Hit 4,749 4,142 3,682 4,022 6,081 2,982 4,853 3,095 4,201
Inventory
Accuracy by

98.90 99.13 99.00 99.47 99.09 99.19 99.69 99.07 99.17
Location
(Percentage)
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msAaNeiitfaril (Analyze Phase)

maiuteyammaiilfiian nudanmavesmsdinmsaumands

o & oa=

o < A o a = @ =
sufudinuiehmaduteyaaumaivhlfifannuianaavesnssamsaum
o Y A o g ; & Yo o & Y Y a o :
AN I@ﬂiﬂﬁu?ﬂﬁ?umﬂ?ﬂ?umu@@uﬁ@hh_lﬂju@‘Vﬂfﬂﬁrﬂurﬂﬂéuallua‘;l]@Nﬂwa']ﬂm@\iﬂnlﬁuﬂ
A o ' 9 o @ 9 a y g Y o q ¥
QWHW‘VI’NWUﬂ@u‘WU“La5%1'[7’]3@]5'3%@'@‘1)1@ﬂﬁjwuqﬂqu@ﬂﬂﬁﬁ Iﬂﬂlﬂﬁm@%ﬁﬁ%ﬂ(ﬂmcﬂ{lﬂ
a =Y @ = v 3 o {
Rannuiianaiavesmssamsduinendauilane 1 dew (qua1ius 2556) 1w 4-1

o = Yo 4y a4 o0 9 ¥a = o a g
‘Viaili]Wﬂ“VlLiﬂﬂ‘ﬂ?ﬂﬁmﬂ‘ﬂE]i;l,ﬁﬁuﬁﬂ%%ﬂﬁmﬂﬂ’ﬂwN@‘Wﬁ?@%@\‘]ﬂﬁ%@ﬂﬁﬁﬂﬂ?

@

v
ﬂ\‘iﬂﬁ!\mﬁ% Lﬁ’fﬂiﬂﬁfflﬁWLLuﬂ’dMW({]ﬂJ@QﬂﬁLﬂﬂﬂ’NNNﬂ'WfﬂWUf’Nﬂﬁﬁ]@ﬂﬁﬁuﬁ}"lﬂﬂﬂﬁ\i‘lﬁj N

msf 46 s ltiafaanuianaiavesmsiansfudnnads

... nuasives
NIZUIUNTI L lsuanvesanwdanain _

.. - , , ~  ANNHANN
SIPOC: 7-Picking BudunssasenafonlunIeulanuRn 26
SIPOC: 7-Picking FudunsangoadfonhunsosneuiunesAn 23

. . -1 a 9 2 1 g @
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Man

1. winaw lufianwianuhlalunms1¥au RF Scanner (STPOC: 7-Picking)

2. wﬁmmi%’m’ém RF Scanner ﬁﬂ%ﬂﬁ@u (SIPOC: 7-Picking)

3. Wﬁ’ﬂam"hiﬂﬁﬁﬁmm%umaumﬁﬂﬁﬂﬁam (SIPOC: 7-Picking)

4. puuvlesumsudaduey limangay (SIPOC: 6-Replenishment)

Method

5. nszuIUMIRLARAINMInBLAUS Hu,Aesadud ludanu spoc:
9-Physical Check)

6. vondufnsndinsaaudIdone uas Fuds vy liduilegiu srpoc:
6-Replenishment, 7-Picking)

Machine

7. 15394 RF Scanner %139 (SIPOC: 3-Put away, 6-Replenishment, 7-Picking)

8. mem‘% RF Scanner NUAI57 (SIPOC: 3-Put away, 6-Replenishment, 7-Picking)

Material

9. napsnUldnyuAd18nY (SIPOC: 7-Picking)

10. Bar Code findosdudnnesions ludawu (SIPOC: 7-Picking)

Environment

]
=

4

11. uasaneusnuiulfiaau lifesws (SIPOC: 3-Put Away, 6-Replenishment,
7-Picking)

ﬂ]iﬂ%ﬂ‘ﬂgd (Improve Phase)
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: aiudnes [anesioduda e negainsy fevassudesy | ooasifumy T msduiedh
Emplode Name Position i - B
RBeceive UPCIBKK MT wedinanala [Replenish {Move])
1 2 3 1 F4 3 1 2 3 1 A r4 3 1 2 3
| scmmo00es | Piskar X X " ”
b
SCJ0000057 | MIrJuckrapang Poonsawad Picker ® X ¥
3 | Mr.Suchart Potang Picker X * " *
SCJ0000069 | MirBanjob Insum Picker ® o * ®
® ®
15CJonone7) | MrBoonsueb Kongphites Picker s ®
. ®
SCJ0000078 | Mir.Poramet Bamrung Picker " ® %
7. fungst Samakom Figker o " " X
SC.0000078 | MrManus Phaiphans Picker ® X " X
1= Work compietely according to the training Passed I .I
2 = Work partial aceording to the training Partial
3 =Misunderstaning B Fail

AR 4-7 HAMSAOLIATTAUAININEININHIUATTHNDUTY

¥ 4
a

M3 4-8 Teyamsineusuuazdauiaanuimstaduduazmadiedudinian 2

o U d' Y v d‘ o [ d‘ 3 o 14
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2 9aMIHNBLIN e v
-2 =8 v A w A
n13EnBUIN WNBUINATIN 2 A39N 2
aoa v
MINIUTUAT MT 2 25-Feb-13 25-Feb-13
v
) 9 as A
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—
; iU [mdeing fadududs [eaesies | msdusy | msfetuh]
EmpCode Hame Position - :
R UPLCIBKK MT rudinauda
vjzlzlvlzlalvlelalbrlals
SC.J000006E | Mr.Thangdum Sumnridphang | Picker * ¥ ® ®
SCJOD000E7 | Mr.Juckrapong Poonsawad | Picker % * X %
| 5C.O000068 | Mr.Suchart Potong Picker R # K "
SCJ0000069 | Mr.Banjob Insum Picker # ¥ * "
SCJ0000071 | Mr.Boonsueb Kongphitee Picker X K X ®
SCJ000007E | Mr.Poramet Bamirung Picker % % s %
SCJD000077 | M. Rungsti Samakom Picker ¥ * X *
SC.JO000078 | M Manus Phaiphane Picker X # X %
l 1= Work completely according to the training Passed
|: 2 = Work partial according to the training Partial
lv 3 =Misundeistaning - Fail:
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