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56920286: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: EDUCATION ISSUES/ EFFICIENCY INCREASEMENT/ EXPORT ENTRY
LALANDA CHOMCHOAM: STUDY THE PROBLEM AND FIND WAYS TO
OPTIMIZE THE OPERATIONAL DOCUMENT FOR CUTOMS CLEARANCE (EXPORT
ENTRY) REPRESENTS A CASE STUDY OF FORWARDER BY AIR. ADVISOR: PORPAN
VACHAIJITPAN, Ph.D. 86 P. 2016.

This research focused on the problem and the guideline to optimize the effectiveness
of the operational document for custom clearance (export entry) in the case study of an airfreight
forwarder. The key problem of the operation was the service in export entry document department
which does not meet the requirement of the customers leading to the unreliable image of the
company. Therefore, the objective of this research were (1) to study the problems in customer
service operation and the export entry document operation, (2) to find a guideline to optimize
the effectiveness in export entry document operation, (3) to present the guideline to optimize
the effectiveness in export entry document operation.

The data collection was the work procedures of the employees collected by research
instruments including the cause & effect diagram, the time records of data entry before and after
improvement, the mistake records of data entry before and after improvement and Pareto
diagram. Then, the researcher found the way to improve the working operation and the
information system in order to solve the mistake in the export entry, leading to better reliability
and confidence of customers toward the company.

After the time records of before and after improvement were compared, the researcher
found that the change in the information system could reduce the data entry time measured from
the average time of the data entry. The time could be reduced up to 8.95 — 5.49 = 3.46 minutes.
In the comparison between the mistake records of before and after improvement, the researcher
found that the mistake was reduced up to 78.65 percentages. It was also analyzed by Pareto
diagram showing many mistakes in the documents including the amount of packages, the number
and date of the invoice, and the unit volume of the products. By adapting the guideline from the
research, the company could develop the operation and reduce the following mistakes in the

future.
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INVOICE
Messrs  : THE YOKOHAMA RUBBER CO.,LTD .
2-1 OIWAKE, HIRATSUKA-SHI, HIRATSUKA CITY
KANAGAWA PREF. Invoice No. : PA00023
254-8601 JAPAN Date: April 19,2016
TEL : 0463-35-9602
FAX: 0463-35-9756
Attention : MR, KEISUKE NAKAZAKI
TIRE OE DESIGN DEPT. SEC.1
Port of toading : BANGKOK, THAILAND Remark @
Port of Discharge : NARITA , JAPAN Payment :
T/T Remittance 30 Days after BL date
Port of Destination : TOKYO,JAPAN
ITEM NO. DESCRIPTION QrY. UNIT PRICE VALUE
(PCS) (US$) uss)
YOKOHAMA B! R FOB BANGKOK
YOKOHAMA RUBBER R0739 : 205/55R16 91V E70) X L TOE4 2 33.30 66.60
PKG.NO. 12
INV. NO.PAG0023
- NET WEIGHT : 18.84 KGS.
- GROSS WEIGHT : 19.00 KGS.
NEW TIRE
TERM: DDP
DIMENSION : 63CM X 63CM X22CM = 2 PCS.
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